
+   +   +   +   +   +   +   +   +   +      +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +
+   +   +   +   +   +   +   +   +   +     +

+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +

+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +
+   +   +   +   +   +   +   +   +

RELATÓRIO ANUAL

RELATÓRIO ANUAL 2024



SUMÁRIO

6 9

14 48

Relatório da 
Administração

Notas Explicativas

 Demonstrações 

Parecer de
Auditoria

51 Gráficos de
Evolução



DO PRESIDENTE

“Através de n�so prop�ito, 
‘conectar pessoas para 
promover justiça financeira 
e pr�peridade’, construirem� 
um mundo melhor.”

João Batista Bartoli de Noronha
Presidente do Conselho de Administração

Cooperados e cooperadas do Sicoob 
Credicaf,

O contexto global nos exige coragem e resiliência. 
O mundo pós-pandemia tem sido marcado por 
instabilidades geopolíticas. São inúmeros 
conflitos regionais e disputas sobre recursos, 
sejam eles naturais ou tecnológicos. Diariamente, 
toda essa tensão impacta diretamente em nosso 
dia a dia, com a velocidade da mudança cada vez 
mais intensa. Mas felizmente, atuamos no 
sistema cooperativista, que possui em sua 
essência um caráter corajoso, resiliente e 
inclusivo. Isso fez toda a diferença em 2024, 
quando enfrentamos inúmeros desafios, 
originados por questões globais, nacionais e 
regionais. 

Em 2024, 5.722 novos cooperados confiaram em 
nosso trabalho e se uniram à nossa cooperativa. 

Trabalhamos para fidelizar àqueles que já 
estavam conosco e para manter um atendimento 
humanizado e personalizado para todos, inclusive 
para os milhares que optaram por fazer parte da 
família Sicoob Credicaf. 

E quando avaliamos a forma que relacionamos 
com nossa razão de ser, os cooperados, 
percebemos que podemos evoluir em inúmeros 
pontos, mas não podemos esquecer de muitas 
conquistas nesse sentido. A maior delas é a 
confiança, um ativo cada vez mais raro e, por isso, 
muito valioso atualmente. O reflexo dessa 
confiança está claro nos números apresentados, 
uma vez que em 2024 conquistamos um 
crescimento recorde em depósitos, acima de 40%, 
quando atingimos R$ 791 milhões. 



Ao passarmos de R$ 1 bilhão em ativos e 
chegarmos em R$ 669 milhões em operações de 
crédito, geramos riqueza regional, promovendo 
inclusão financeira e acesso ao crédito para 
cooperados pessoas físicas, produtores rurais e 
pessoas jurídicas, por onde atuamos.  

A solidez financeira nos permite realizar 
investimentos sustentáveis. Em um dos 
principais indicadores relacionados à 
sustentabilidade financeira, também 
conquistamos resultados expressivos. O 
Patrimônio Líquido do Sicoob Credicaf evoluiu em  
R$ 33 milhões, fechando 2024 com R$ 193 milhões, 
ampliando nossa segurança/solidez e limites 
operacionais. 

Esse desempenho financeiro é consequência do 
nosso compromisso com o desenvolvimento 
social. Em 2024, foram inúmeras iniciativas nesse 
sentido. Percorremos muitos quilômetros 
levando informação, educação e prestação de 
contas para os cooperados e para a sociedade. 
Atingimos 2.169 pessoas com 10 encontros no 
Conexão Credicaf. Reconhecemos e 
homenageamos 162 cooperados com o Projeto 
Mais Valor. Intensificamos nossos trabalhos 
voltados para a sucessão e para as novas gerações; 
um dos indicadores nesse sentido, está 
relacionado ao nosso Projeto Mais Futuro, que 
impactou 850 jovens, de 21 escolas, em 10 cidades. 
Também estivemos presentes nas principais 
festas regionais. Apoiamos dezenas de eventos, 
fazendo com que 175 mil pessoas tivessem 
contato direto com a marca Sicoob Credicaf. 
Mantivemos ainda uma comunicação constante 
e eficaz com nossos públicos, prezando sempre 
pela transparência e pela disseminação do 
cooperativismo. Todas essas informações estão 
disponíveis em nosso Relatório de 
Sustentabilidade, publicado ainda em 2024 tanto 
em português quanto em inglês, o que demonstra 
que estamos alinhados às tendências globais. 

Ficamos felizes com os reconhecimentos que 
recebemos, principalmente dos cooperados. Para 
identificarmos nossos diferenciais e 
oportunidades de melhorias, realizamos uma 
pesquisa de satisfação com 2.600 associados. 
Fomos avaliados em vários aspectos e já iniciamos 
as ações para que possamos atingir níveis ainda 
maiores no próximo ciclo, mesmo apresentando 
um NPS de 81; trata-se de uma metodologia 
mundialmente utilizada, e o índice 81 corresponde 
à Zona da Excelência. Conscientes de que temos 

o atendimento personalizado como nosso maior 
diferencial, não mediremos esforços para 
proporcionarmos a melhor experiência financeira 
para nossos cooperados. 

Esse diferencial só é possível porque temos uma 
equipe preparada. Para isso, sempre cuidamos e 
investimos nas pessoas. Foram mais de 36 mil 
horas de treinamentos em 2024. Mais uma vez, 
atendemos requisitos rigorosos e figuramos em 
um grupo seleto de empresas, agraciadas pela 
Certificação “Lugar Incrível para Trabalhar” e 
GPTW (Great Place To Work).    

Parceria é uma palavra e uma prática muito 
importante para nós. Chegamos aonde estamos 
porque fazemos parte de um Sistema forte e 
presente em todo país, portanto registro aqui os 
agradecimentos ao Sicoob Central Crediminas e 
ao Centro Cooperativo Sicoob pelos trabalhos 
desenvolvidos. Sou imensamente grato por 
contar com uma Diretoria Executiva 
extremamente profissional, que trabalha 
incessantemente para implementar as diretrizes 
estabelecidas pelo Conselho de Administração, 
onde também estou ao lado de parceiros  
competentes e comprometidos com o 
crescimento de nossa instituição, sem perder de 
vista os valores e princípios cooperativistas. 

Para o futuro, seguiremos com bastante coragem 
para implementar as mudanças necessárias e 
resiliência para enfrentar os desafios. Em 2025, 
com base nos resultados conquistados em 2024, 
continuaremos a construir um futuro próspero 
para nossos cooperados, aos quais rendo meus 
sinceros agradecimentos.
 
Recentemente, recebemos o chamado do mundo, 
pois a Organização das Nações Unidas definiu 
2025 como o Ano Internacional das Cooperativas. 
Através de nosso propósito, “conectar pessoas 
para promover justiça financeira e prosperidade”, 
construiremos um mundo melhor. 

Saudações cooperativistas,  
João Batista Bartoli de Noronha
Presidente do Conselho de Administração
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




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








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
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              



          




               
             

 




              








   
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


   
   
   
   




   
   
   
   
   
   

             


   
   






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 
 
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 
 
 
 
 
 
 
 
 
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
           






             



                




               




            
             
               

               

              
            



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             


               
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




            
              
           





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             



 


               

             





            

              




           











               


     

              


              
                





 

             
             
               

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


               





              



            

               

               



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

               





 




           





    







 
              
    
             
  


               





               
             




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



             


  


 

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

  
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  
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   
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

                 



 

 
   

 

     

      
    
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
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

  
     

      
      
      
      
      

      

               
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


   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

   

 




                 


   
   
   
   
   

   





  
     

      
      

      






    
   


 
                
            



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Trabalhamos para fidelizar àqueles que já 
estavam conosco e para manter um atendimento 
humanizado e personalizado para todos, inclusive 
para os milhares que optaram por fazer parte da 
família Sicoob Credicaf. 

E quando avaliamos a forma que relacionamos 
com nossa razão de ser, os cooperados, 
percebemos que podemos evoluir em inúmeros 
pontos, mas não podemos esquecer de muitas 
conquistas nesse sentido. A maior delas é a 
confiança, um ativo cada vez mais raro e, por isso, 
muito valioso atualmente. O reflexo dessa 
confiança está claro nos números apresentados, 
uma vez que em 2024 conquistamos um 
crescimento recorde em depósitos, acima de 40%, 
quando atingimos R$ 791 milhões. 


  

    
    
    
    

             





   
   
   
   
   
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      
      
      
      
      
      
      
      
      

     




 

 
   

 
      
      
      

      
     
      
      
     
      
      

     









  
  
  
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

 





          

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

   
   
   
   
   
   
   
   
   
   
   
   
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   



   
 
 
 

   
   
 
   

 



   
   
   
   
   
   
   
   
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           
            


             







 

              


              


              
               




            
           


  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
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
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             


 
               
   




              





   


               




                  

           
            

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





               








            







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
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            






              
           


              







 


              
               
         





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
  











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

 






 



           
















 



             











            

              





          
            

           


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
          
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
          
           
         









49





 

           

          





 









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GRÁFICOS DE EVOLUÇÃO

Ativos Totais

167.374
194.860

236.765 253.232

322.836
356.341

572.444

691.830

878.250

1.061.841

1.278.084

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Depósitos
Em Mil R$

106.553 107.236
153.864 145.213

192.997 191.907

360.111 348.567

459.376

558.614

791.499

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Operações de Crédito
Em Mil R$

83.042
112.906 119.264

163.683 162.177

229.472

333.482

507.317

579.595

660.706 669.335

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Patrimônio Líquido

Cooperados

Em Mil R$

27.464
33.911

40.147
48.357 53.604

62.772
74.382

99.237

129.558

160.543

193.478

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Sobras Líquidas Antes das
Destinações Legais Em Mil R$

4.261 4.039
3.306

6.617

4.120

9.062

12.238

24.133

22.072

20.410

22.093

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2424

12.390

15.812 15.445 15.177 15.062 14.487
16.401

20.495

26.133

30.586

36.308

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Central de Atendimento
Capitais e regiões metropolitanas: 4000-1111

Demais localidades: 0800 642 0000

SAC 24h
0800 724 4420

Ouvidoria Sicoob
Atendimento seg. a sex. das 8h às 20h | 0800 725 0996

www.ouvidoriasicoob.com.br

Atendimento seg. a sex. das 8h às 20h | 0800 940 0458

Demais serviços de atendimento
sicoob.com.br

sicoob sicoob@sicoob sicoob sicoob


